Gain Board Development Programme 

Enriching boards through diversity

Organisation Application Pack

Dear Colleague,

Thank you for your interest in the Gain Programme. 
In this Application pack you will find a Selection Criteria, Application Form, Equal Opportunities Monitoring Form, and Additional information about Gain. Please read all sections before completing the form. I will be pleased to discuss your application with you.

If you have any questions, would like further information about this programme, or would like this pack in an alternative format, please get in touch and I will be happy to help. 

Please return completed applications to Kevin Durjun, Independent Theatre Council, 12 The Leathermarket, Weston Street, SE1 3ER.Tel: 0207 089 6820, Email: k.durjun@itc-arts.org Closing date for applications has been extended in order to allow organisations sufficient time to discuss the programme with their current board.  

There are only 40 organisational places available on this year’s programme.  Please contact me to make an expression of interest if you would like to apply to the GAIN Programme, as the application process will close as soon as we reach full capacity. 
I look forward to hearing from you,

With best wishes,
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Kevin Durjun

Gain Board Development Programme- Introduction
“I have benefited immeasurably through the GAIN programme and remain a passionate advocate.” Gain Participant, 2008
What is Gain?

Gain is a London based board development programme designed to support arts and heritage organisations in building the confidence and diversity of their boards and to encourage and develop potential new board members from a wide range of professions and backgrounds.  

ITC has developed this programme over 5 years and has worked with over 82 arts and heritage organisations and 193 participants from diverse and professional backgrounds. 
Gain is supported by Arts and Business, Arts Council England, and Museums Libraries and Archives London.

What will your organisation get out of taking part?
· A programme of modular training in governance and professional development opportunities 

· Training needs analysis 

· A governance resource pack 

· Invitations to a series of mini-conferences and networking opportunities 

· A governance newsletter, Skills Bank and website.

· Ongoing governance advice service 

· Access to a facilitated introduction service to over 40 potential board members drawn from a diverse range backgrounds and professions
Training and Professional Development
Organisations will be able to send their board and senior staff members to attend the following training sessions:
· Governing with impact

· Managing Effective Meetings

· Networking and Presentation Skills
· Governance and Legal Responsibilities of Trustees

· How Boards Work

· Negotiating and Influencing

· Finance for Board members

· The Chair/Chief Exec Relationship

· Recruitment, induction and retention 

· Understanding the Sector

Additionally a range of short debates, discussions, peer-learning and networking opportunities will be programmed to coincide with training days.  Diversity will be explored as a topic for discussion in all of the above courses as a cross-cutting governance theme. In our experience this approach will produce a deeper level of discussion and engagement with the issue than programming a specific diversity course.
The Matching Process

We will strongly facilitate the matching of individuals and organisations. Participants and organisations are encouraged to be proactive in making contact. The success of the matching process primarily depends on the effort each party makes. Organisation profiles and the participant’s biographies are used in the matching process, so please ensure that your profile is as complete as possible.  As every organisation has its own process of formally appointing board members, it can take up to nine months for an appointment to be made. 

Fee

There is no fee to take part in Gain. We hope that participating organisations will support the programme by offering in-kind support, for example providing space for events, or supplying speakers for training sessions.
Application form for organisations 2011/2012
CONTACT DETAILS

Name of organisation:
Nature of business: 


(e.g. Arts and Heritage)


Company registration number:


	Company address:

	

	Town:
	

	County:
	

	Borough or Local Authority:
	


Name of Primary Contact:
	Telephone Number:
	

	Mobile:
	

	Email:
	


ABOUT YOUR ORGANISATION 

Please provide a statement to support your application to the Gain programme, addressing the following areas.  (Any information given in confidence will remain confidential).

	(A) Summary of your organisation

	Including: number of employees, annual turn over, funding and sponsorship agreements, partnerships, mission statement, core values and business objectives.

	(B) Commitment to diversity and the Gain Programme

	1. What action has your organisation taken to improve cultural diversity?

2. What diversity policies and strategies does your organisation currently have in place?

3. What action has been taken to meet the objectives of your organisation’s diversity policy and strategy?

4. Please highlight any other diversity initiatives or plans your organisation is currently exploring or working towards (detailing any learning points and/or successes).

5. How will the Gain initiative improve your organisation?

6. Please give examples of how your current board members will engage and participate in the Gain Programme (i.e attending training and development courses, mentoring and/or coaching new board members)?

	(C) Please tell us about your board 

	1. Names, occupation, roles and responsibilities 
2. Please complete the attached equal opportunities form with reference to your board.

3. What skills gaps have you identified on your current board?

4. How many vacancies are there on your board for new members recruited through the Gain Programme?

5. How does your organisation induct new board members?

6. What strengths and weaknesses have you identified in relation to the governance of your organisation?

7. What steps have you taken to improve and enhance your board?

8. What efforts have you made to engage with diversity at board level? What was the outcome? (Please highlight any benefits, learning points or difficulties).




Gain Board Development Programme 

Equal Opportunities Monitoring Form

Gain is committed to Equal Opportunities.  This policy exists to ensure equality of opportunity and the elimination of discrimination on the grounds of sex, marital status, age, creed, colour, race, national origin, class, sexual orientation and disability. The information collected is confidential and will not influence your application in any way.

Monitoring

To ensure that an Equal Opportunities Policy is achieving its aims, it must be monitored. For this to be effective, it is necessary to classify all applicants according to their ethnic origin, sex and disability. The records can then be used to establish whether any group is under or over represented in certain areas. These areas can then be examined more closely in order to assess whether equal opportunities are being achieved or whether discrimination may be occurring.
It is important that you have read the definitions before completing this form.

Gender 

(Please X as appropriate)

	Male
	

	Female
	


Classification of disability

The following is an internationally recognised definition of disability:

“People with physical, mental or sensory disabilities, with hidden disabilities such as psoriasis, epilepsy, heart or chest conditions, people with disabilities linked to ageing, and people with mental illness.”

In terms of the definition given above, do you classify yourself as disabled? (Please X as appropriate)

	Yes
	

	No
	


Ethnic Origin

The Equality and Human Rights Commission recommends classification by a combination of colour and ethnic origin with the divisions used below. You should use self classification. (Please X as appropriate)

	White:  


	

	British
	

	Irish 
	


	Black or Black British:
	

	Caribbean
	

	African
	

	Other Black background, (please specify)
	


	Asian or Asian British:
	

	Indian 
	

	Pakistani
	

	Bangladeshi
	

	Other Asian background, (please specify)
	


	Mixed:
	

	White & Black Caribbean
	

	White & Black African
	

	White & Asian
	

	Other mixed background (Please specify)
	


	Chinese or other ethnic group:
	

	Chinese
	

	Other background (Please specify)
	


How did you find out about Gain?

(Please X as appropriate)

	Independent Theatre Council
	
	

	The Guardian newspaper/ website
	
	

	Arts Professional Magazine/ Website
	
	

	Arts and Theatre Press
	
	

	Internet search (please specify)
	
	

	Word of mouth
	
	

	Shape
	
	

	Arts Council England
	
	

	Arts and Business
	
	

	Greater London Authority
	
	

	Museums Libraries and Archives
	
	

	Other (Please specify)
	
	


Please turn over

The Independent Theatre Council (ITC) does not guarantee to find a board member for every organisation that applies to the Gain Programme. While applicant candidates are sought for their skills and/or experience, each organisation must satisfy itself as to the suitability of each candidate and ITC recommends that references are taken up. ITC or partners of the Gain Programme have no liability for the ultimate suitability of candidates, nor for any acts or omissions on the part of individuals appointed through the Gain Programme.

As a volunteer, each board member will be acting in a personal capacity, and not on behalf of his/her employer, nor on behalf of Gain, ITC or its partners.  The volunteer will have no liability to Gain in respect of any losses, damages, costs or expenses arising from or in any way connected with their position as a charity board member.

The organisation is expected to credit the Gain Programme for brokering the placement where appropriate and the volunteer and organisation are expected to allow Gain to publicise examples of good practice in promotional material.

The organisation is expected to participate in the Training and Development Programme which includes modules on diversity and governance issues within the arts, heritage and sports sectors. 

We hereby accept the above terms.

Data Protection Act 1998: By signing this form you provide us with consent to hold your details on our database.  ITC holds a database of organisations and individuals with whom we work.  We collect up to date information for the database from all the forms used in our programmes.  Your information is entered on to our database and it will be used for internal administration, monitoring of the programmes, and to contact you regarding business matters. Your contact details will also be passed to any organisation or individual that you have consented to work with through our programmes.
	Signature of lead contact
	

	Print name:
	

	Date:
	

	Signed of chair or board member
	

	Print name:
	

	Date:
	


Please turn over

	[image: image2.png]<00, | Supported by

£ 7% | ARTS councIL
“.° | ENGLAND





	[image: image3.png]A&B

Arts & Business working together





	[image: image4.jpg]1/C

Independent Theatre Council




	[image: image5.jpg]Museums

Libraries &
Archives







Independent Theatre Council, 

12 The Leathermarket, Weston Street, London, SE1 3ER

t: 020 7403 1727  

f: 020 7403 1745  

e: k.durjun@itc-arts.org  

w: www.itc-arts.org/gain
